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Calendar
December

3...........Rockingham County Roundtable
............Person County Roundtable -

8 ...........Person County Popcorn money is
DUE

10.......... Rockingham & Caswell Counties
Popcorn money is DUE

17..........Cherokee District Committee
Meeting

21.......... First Day of Winter
25 ..........Christmas

January 2010
1...........New Year’s Day
7...........Rockingham County Roundtable

10.......... 2010 Winterplace “Scouts on Skis”
14 .......... Person County Roundtable - CS:

Pinewood Derby; Blue & Gold
Dinners; BS: Getting Comfortable
with On-Line Training

16.......... Cherokee District Banquet
18 .......... Dr Martin Luther King Day
21..........Cherokee District Committee

Meeting
23.......... ONS - College of Commissioner

Science
29..........Caswell County Award of

Excellence Banquet
31 .......... 2010 Winterplace “Scouts on Skis”

February Is Scouting For Food Month
4...........Rockingham County Roundtable
6...........Cherokee District Merit Badge

College
11 .......... Person County Roundtable -
18 ..........Cherokee District Committee

Meeting
20..........Cherokee District Merit Badge

College

BLUE and GOLD
Something new I learned at a Pack by me - (CD -editor of Baloo’s

Bugle)
A few years ago I visited a pack who was

having their B&G on a Saturday afternoon.  I was
there for an FOS presentation.  They did the
recognitions before dinner.  They started the
program early enough that no one was starving
and needing to eat (as happens with weekday
evening B&G’s) and did the ceremonies while the
serving line was being set up.  This had a
wonderful effect on the boys - they knew the
quieter they were, the sooner they got to eat!
Also, they had not already been sitting for an hour
and were not getting to the severe antsy stage
yet!!  We tried it the next year at my pack, and it
worked, too!!  So think about it, try changing your
paradigm (I remember when that term was new
and not a cliché) and see what happens!!

TIPS!!  TIPS!!  TIPS!!
♦ Make sure the food is served HOT!
♦ Get an older youth group from your facility to

assist - Boy Scout or Girl Scout troop, youth min-
istry or teen association, with serving and clean
up.

♦ Plan early!
♦ Remember if you fail to plan, you plan to fail.
♦ Make reservations well in advance ask for

RSVP’s so you can plan seating and food ac-
cordingly

♦ Use all resources available to you
♦ Involve THE BOYS - this day is important to

them!
♦ Keep songs and skits short and simple
♦ Keep a sample of your decorations, invitations

and a report of your committees for the next com-
mittee to reference.

♦ Don’t get trapped into thinking you MUST do
this in February. If space and calendar do not
coordinate - use the end of January or the be-
ginning of March.
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DE Minute

District Chairman's Notes

District Commissioner's
Corner

Quotations
Quotations contain the wisdom of the ages,

and are a great source of inspiration for
Cubmaster’s minutes, material for an
advancement ceremony or an insightful addition
to a Pack Meeting program cover
Knowledge comes by eyes always open and work-

ing hands; and there is no knowledge that is
not power. - Ralph Waldo Emerson

There is no knowledge that is not power - Ralph
Waldo Emerson

Knowledge is power. - Francis Bacon, Sr.
In a time of turbulence and change, it is more true

than ever that knowledge is power. - John
Fitzgerald Kennedy

Science investigates, religion interprets. Science
gives man knowledge which is power, religion
gives man wisdom which is control.”  - Martin
Luther King, Jr.

Knowledge itself is power. - Francis Bacon, Sr.
A leader takes people where they want to go. A great

leader takes people where they don’t neces-
sarily want to go but ought to be. - Rosalynn
Carter

Leadership is action, not position. - Donald H.
McGannon

Of those whom much is given, much is required. -
John F. Kennedy

Never tell people how to do things. Tell them what
you want to do and they will surprise you with
their ingenuity. - George Patton

 A leader is anyone who has two characteristics; first,
he is going someplace; second, he is able to per-
suade other people to go with him. - W.H. Cowley

If we take people as we find them, we make them
worse, but if we treat them as though they are
what they should be, we help them to become
what they are capable of becoming. Johann -
Wolfgang von Goethe

The key to successful leadership today is influence,
not authority. - Kenneth Blanchard
Ten Steps for Effective Leadership:
1. Learn from your mistakes.
2. Exercise self-control.
3. Always be considerate.
4. Do the best you can.
5. Encourage others often.
6. Respect the rights of others.
7. Shoulder your responsibility.
8. Have a good attitude.
9. Infect others with enthusiasm.
10.   Practice perseverance.
No man will make a great leader who wants

to do it all himself, or to get all the credit for doing

Oh Christmas Tree
San Gabriel, Long Beach Area, Verdugo Hills Councils

 (Tune: O Tannenbaum)
Oh, Christmas tree! Oh Christmas tree!
Your needles falling down on me.
Oh Christmas tree! Oh Christmas tree!
Your needles falling down on me.
“It’s freshly cut,” the salesman said.
But now you’re home, I see you’re dead.
Oh Christmas tree! Oh Christmas tree!
Your needles falling down on me.

Oh Christmas tree! Oh Christmas tree!
You fell over on my TV.
Oh Christmas tree! Oh Christmas tree!
You fell over on my TV.
The cable lines are in a pinch,
I can’t watch Snoopy or the Grinch.
Oh Christmas tree! Oh Christmas tree!
You fell over on my TV

Oh Christmas tree! Oh Christmas tree!
There’s something under you I see.
Oh Christmas tree! Oh Christmas tree!
There’s something under you I see.
Is it a present gaily wrapped?
No, it’s a blob of gooey sap.
Oh Christmas tree! Oh Christmas tree!
There’s something under you I see.
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Continued on page 4

FAQ - CS 2010
1. Why are we doing this program?

Initially the experience of one pack which devel-
oped and used this program led us to believe it had
merit. In a pilot study of 21 dens in Bay-Lakes Coun-
cil using this program, the retention rate of Cub
Scouts went from 64% to 85%. In packs where some
of the dens were using the program and other dens
were not, the retention increased significantly for
those using the program and did not increase for
those not using the program. Equally important, den
leaders using the program were very happy with it
and felt it made their job as a den leader much easier
and more enjoyable.
2. How closely must we adhere to the outline for each

program level?
The outline for each program level ensures the

completion of each rank in a timely manner and as-
sures that each boy will receive significant other ad-
vancement on a regular and frequent basis. This is
what keeps boys in Cub Scouting. Substitutions for
requirements may not be made, since that would not
fulfill the requirement. For some achievements and
electives, the boy is to choose among a few different
options for completion of a requirement. The outline
has made that choice for you. You may find that a
different choice works better for your den than the
choice in the outline. When that is the case, go ahead
and use your choice. For example, in the Tiger Cub
program, achievement 2: Where I Live, requirement
2G is to visit a police station or a fire station. In the
outline, the visit is made to the police station. This
choice was made because Wolf Cub Scouts are re-
quired to visit the fire station. If you wish, you may
visit the fire station as Tigers and then again as
Wolves. We felt it would be more interesting for the
boys to participate in the choice we made.
3. Can this program help us to have better organized

den and pack meetings?
That is one of the results of using this program. If

a den leader follows the “preparation and materials
needed” section of each den meeting, it is easy to
organize a meeting. If boys are receiving badges and
awards at every pack meeting, it makes for a better
pack meeting, as well.
4. How many den meetings are expected to be held

per month and per year?
The outlines are written to give you approximately

16 den meetings per year. Our observation has been
that most dens hold two den meetings per month.
You may begin in late August, early September, or

mid-September. You may hold either one or two den
meetings in the month of December, depending on
the religious and family commitments of the mem-
bers of your den. You may conclude in mid-May, late
May, or early June. The outline is not dated, merely
sequenced. With two den meetings, one pack meet-
ing, and one other pack activity each month, each
Cub Scout is having approximately four Scouting
events per month.
5. If a parent and/or Scout want to complete some

requirements at home which we will do later in a
den meeting, what should we do?

Parents are always welcome and encouraged to
work on advancement with their son. When we do it
later in the den meeting, it may be done in a different
way. It will certainly serve as reinforcement for the
boy.
6. Must I follow the sequence of each outline?

The sequence was written with the primary goal
of earning the rank at the appropriate time of the
year. For Wolf, Bear, and Arrow of Light, this is in
time for the Blue and Gold Dinner in February. The
sequence was also determined by weather and sea-
sonality for certain requirements and electives. The
sequence of each den meeting was written with the
goal of maximizing use of time at the den meeting
and having a good mix of quiet activities and active
time at each den meeting.
7. Can all requirements and electives be completed

in a den setting?
No. The handbooks and outlines tell which must

be completed at home or with a parent.
8. As I read the outlines from Tiger Cubs through

Webelos II, some of the requirements and ac-
tivities seem to be similar to those completed in
earlier years. When I look at a Boy Scout Hand-
book, the same thing is true. Why?

You have discovered one of the beauties of the
Boy Scouting program. From start to completion, it is
a spiral of learning and fun that builds upon previous
experience in the program. Basic skills and concepts
learned at an early age are repeated and expanded
upon to reinforce the knowledge. It is all age-appro-
priate.
9. What if a boy misses a den meeting and, there-

fore, does not complete the advancement?
Please contact the parent. The boy will be able

to complete the missed activity with his family. Make
certain the parents understand that the boy will be
able to receive his badge or award only after the
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activity has been completed. Ask them to inform you
when it has been completed.
10. Will a den leader have time during each den meet-

ing to sign the handbooks, indicating require-
ments have been completed?

During den meetings, the den leader will be en-
gaged in the activities of the meeting. It will be diffi-
cult to have time to sign books during a meeting. A
better way of doing this may be for the leader to col-
lect the books at the end of the meeting, bring them
home, and sign them at a time when there are fewer
distractions than there would be at a meeting. It is
important to return the handbooks to the boys in a
timely manner. It might be best for the books to be
collected only periodically, perhaps every month or
two.

11. Are den and pack activities planned for the
summer?

Yes, but on a reduced scale. The outlines show
how certain requirements and electives are best com-
pleted during the summer months. On the display
table, I have samples of flyers representing summer
activities.
12. Doesn’t it seem that Cub Scouts 2010 takes all

the fun out of the Cub Scouts and makes a den
meeting “more school”?

Most dens already use an approach similar to
Cub Scouts 2010 for their meetings. In a 2005, a
Central Region analysis of randomly selected Cub
Scout den found that 96.7 percent were completing
at least half or more of each achievements in their
den meetings. (2005: Central Region Recruitment &
Retention Study)

All of the activities developed for the Cub Scout
program are designed to be fun and Cub Scouts 2010
uses the same involving activities as those used his-
torically. Scouts and den leaders involved in Cub
Scouts 2010 report high satisfaction with the pro-
gram activities.

The activities included in the achievements have
been tested with boys (Scouts and non-Scouts) and
boys indicate that they would like to participate in
most of the activities. Only a few, such as the food
pyramid and the escape plan, were considered to be
too much like what they learned in school. (2006:
Cub Scout Content Study)
13. Aren’t two den meetings per month, insufficient

to provide the social interaction parents want
from CS?

No, dens will actually meet up to 4 times a month
: 2 den meetings where boys meet in the traditional

setting and complete parts of the requirements. One
field trip to go see something related to an achieve-
ment or just to go have fun as a group. And one Pack
meeting where all the dens meet and celebrate the
boys achievements.
14. Aren’t the pilot evaluation outcomes methodologi-

cally flawed? Weren’t all participating leaders
trained and required to follow the program? Was
there an untrained control?

All den leaders who agreed to participate in the
pilot were required to attend an orientation during
which the piloted delivery method was communi-
cated. And they were required to follow the program.
No additional training was provided.

Research Services conducted a robust evalua-
tion to understand how pilot dens differed from non-
pilot dens. The dens, which came from three regions,
were matched or selected to have similar demograph-
ics and retention rates.

Similarities: Membership trends, family/day camp-
ing attendance, participation in Friends of Scouting,
working on achievements/electives in den meetings,
satisfaction with pack meetings, etc.

Differences:
Pilot dens more positive on: Residence camp at-

tendance, participation in council wide product sales,
satisfaction with ease of preparing for den meetings
and role as a den leader.

Non-pilot dens higher on use of skits at pack
meetings and use of Program Helps.
15. Why hasn’t the overall Cub Scout membership in

the Central Region and Bay Lakes Council in-
creased as a result of the Fast Tracks pilot?

There are two main reasons the overall number
of Cub Scouts did not increase in the Bay Lakes
Council or in the Central Region:

The percentage of dens involved in the pilot in
any one council, while sufficient for pilot purposes,
was too small for the positive results to be reflected
in overall membership for the councils.

In 2005, the Bay Lakes pilot involved 20 dens, or
approximately 1 percent of the dens in the council.
By 2006, the pilot was expanded to 178 dens, or
approximately 11 percent of the dens in the council.

In 2007, 1,117 dens, or approximately 2 percent
of the dens in councils in the Central Region, partici-
pated in the pilot.

Cub Scout TAY in the Bay Lakes Council and
Central Region declined during the time period of
the pilot study.  However, from 2005 to 2007, Bay
Lakes increased its Cub Scout density from 24.4 per-

Continued from page 3

Continued on page 5
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cent in 2005 to 25.5 percent in 2007.
16. Won’t the set lesson plans/den meeting guides

allow insufficient flexibility for units without ac-
cess to specified activities (zoos, museums,
etc.)?

While the pilot had to be rigid in how the den
meeting plans were used so that we could study the
effect on retention, when the plan rolls out we will
continue to leverage the flexibility and creativity of
our leaders to use the resources in their community
to provide for the field trip experience (similar to the
way the Tiger Cub go see it is done today).
17. Won’t the den meeting plans need to be reworked

for programs that are age-based versus
gradebased (such as the LDS church’s where
Scout’s beginning level is defined by his age,
not grade) or for programs that meet year round?

The lesson plans will work for age-based and
year round programs if the same rotation is used each
year.

If a child’s birth date is in January and he enters
the Bear program then, he will work with the group
on the achievements in the January lesson plan.

Before his next birthday he will have experienced
all of the achievements that were worked on prior to
January and will advance then.

Additionally, den meeting plans will be developed
as part of the rollout process which will provide den
leaders direction for programs which meet year round.

Finally, the den meeting plans will tied to existing
summer time programs and include a guide for sum-
mer time meetings with the program.
18. Wouldn’t fewer den meetings per month cause

some units which meet weekly to search out com-
peting programming, potentially resulting in loss
of membership.

There are weekly meetings in this program: two
den meetings, one activity trip and one pack meet-
ing.

Dens are welcome to meet more frequently, if
they wish. Additional meeting plan are being devel-
oped to support those dens who meet more fre-
quently.
19. Doesn’t Cub Scouts 2010 reduce or eliminate

the role of the family in the Cub Scout program?
Those who have used this program have found

that family participation increases because so many
of the achievements and electives in the handbooks
call for family participation.

Further, with this method, specific direction is pro-
vided to families as needed defining what the boy

and his family need to be working on prior to the next
meeting

In addition, because each boy is receiving tan-
gible recognition of his advancement at most every
pack meeting, family attendance tends to increase.
They all want to be there to see their child receive
an award.

Arrowpoints and belt loops can still be worked
on with the family.
20. How does Cub Scouts 2010 work if a den meet-

ing is missed or if a boy joins in the middle of the
program year?

Just as is the case today, at that time the den
leader works with the family to let them know what
they missed, so that they can catch up with the rest
of the boys
21. Doesn’t the more rigid den meeting plans and

schedule go against the emerging call (from aca-
demics and others) for more unstructured time/
play for youth?

The Cub Scout program has never been an un-
structured program. Each meeting is planned and
has structure as the program is currently structured.

Many of the actual activities to complete the
achievement or elective are unstructured activities.
Dens who use this model have lots of fun at den
meetings.

Continued from page 4
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Twelve Days of Christmas
Baltimore Area Council

On the first day of Christmas, My Cub Scout brought
to me, An invitation to a party.

On the second day of Christmas, My Cub Scout
brought to me. Two handmade ornaments, And
an invitation to a party.

On the third day of Christmas, My Cub Scout brought
to me. Three pine cones, Two handmade orna-
ments, etc....

On the fourth day of Christmas, My Cub Scout brought
to me. Four beads he earned...

On the fifth day of Christmas, My Cub Scout brought
to me. Five songs to sing...

On the sixth day of Christmas, My Cub Scout brought
to me, Six more things to bake...

On the seventh day of Christmas. My Cub Scout
brought to me. Seven skits to practice...

On the eighth day of Christmas. My Cub Scout
brought to me, Eight great big hugs...

On the ninth day of Christmas, My Cub Scout brought
to me. Nine good deeds...

On the tenth day of Christmas, My Cub Scout brought
to me. Ten minutes to rest...

On the eleventh day of Christmas My Cub Scout
brought to me. Eleven loving words...

On the twelfth day of Christmas, My Cub Scout
brought to me, Twelve more months of Scout-
ing...

Twelve Scouting Days of
Christmas

Connecticut Rivers Council
(Tune: 12 Days of Christmas)

On the first day of Scouting, Akela gave to me.
A Den Leader swinging from a tree! _
On the second day of Scouting, Akela gave to me
Two Screaming Bobcats,
And a Den Leader swinging from a tree! _

OK, you should have the idea by now.
Here’s the rest of these silly verses:
Third Day - Three Skinny Wolves
Fourth Day - Four Hungry Bears
Fifth Day - Five We be lost
Sixth Day - Six Arrow points
Seventh Day - Seven Silly Den Chiefs
Eighth Day -Eight Shouting Scouts

Ninth Day - Nine Warring Eagles
Tenth Day - Ten Derby Cars
Eleventh Day - Eleven Funny Den Skits
Twelfth Day – Twelve Wacky Cheers

 The Twelve Days of Cub
Scouts

Baltimore Area Council
On the first day of Cub Scouts my leader gave to me,
A Bobcat pin for all to see.
On the second day of Cub Scouts my leader gave to

me,
Two Den Numbers, and a Bobcat pin for all to see.
On the third day of Cub Scouts my leader gave to

me,
Three Scout pins… etc.
Four Neckerchiefs…
Five Golden Slides…
Six Den Meetings…
Seven Scout Hats…
Eight Tubs of Popcorn…
Nine Knotted Ropes…
Ten Pinewood Derby Cars…
Eleven Arrow Points…
Twelve Belt Loops…

I’m Playing In The Snow
Connecticut Rivers Council

(Tune: I’m Singing in the Rain)
I’m playing in the snow.
I’m playing in the snow.
What a glorious feeling
It’s snowing again.
Making snowman tonight
For the whole world to see
I’m happy just playing
In the snow.
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S-A-N-T-A
Connecticut Rivers Council

 (Tune: BINGO)
Every Cub Scout has a friend
And Santa is his name, sir
S-A-N-T-A,
S-A-N-T-A
S-A-N-T-A
And Santa is his name.

Sing song through six times,
The first time just spelling out the name S A N T A;
Second time, spell out first four letters and clap the

A
Third time, spell out first three letters and clap T  A

etc.

A Scout’s Christmas
Southern NJ Council
(Tune: Jingle Bells)

Dashing through the den,
With a rope held by each end,
Tying a bowline knot
Then showing what I’ve got.

Whittling with my knife
On a practice Dial soap bar.
I can hardly wait,
Scout camp can’t be far.

Bait a hook,
Learn to cook,
Bike ro-de-os.
Neckerchief slides,
Canned food drives,
Learning to take photos.

Pancake mix,
Carving sticks,
Keeps us on the run.
Our families
Make all these
Memories so much fun.

Dashing through the camp,
Putting up the tents,
Popping all the corn,

Blowing that morning horn.

Of scout camp we all dream
We’ll soon be old enough
Tigers, Bobcats, Wolves, and Bears
We’re made of real tough stuff!

Half-hitch knots,
Setting up cots,
Playing fun new games.
Hammers and nails,
Compass and trails,
Arrow points are the thing.

Santa’s coming,
We’ve been good,
As good as we can be...
Load our stocking
With a pocket knife,
Boy Scouts we want to be!

Share With Others
San Gabriel, Long Beach Area, Verdugo Hills Councils

(Tune: Rudolph the Red Nosed Reindeer)
Here’s to the Cubs in our den,
As they follow, help and give.
All of the boys in our den,
Know just how a Cub should live.
Now that it’s time for Christmas,
We’ve been very helpful boys,
We’ve gathered lots of old things,
Fixed them up like brand new toys.
Saved our pennies every meeting,
Bought a lovely Christmas tree,
Trimmed it up to take to our
Den adopted family.
Bright and early Christmas morning,
When they see our shiny toys,
We’ll be happy that we shared
Our Christmas joy with other boys.
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